AYLESFORD PARISH COUNCIL
POLICY & RESOURCES COMMITTEE

TUESDAY 7 MAY 2019
Parish Office — Following Planning Committee

AGENDA

* Kk kX k%

1. Declarations of Interest

2. Apologies

3. Accounts for Payment

Proposed payment list attached at Appendix A.

4. Finance Advisory Sub Committee

Ratification of the attached FASC meeting minutes held on 23 April 2019
Matters Arising

5. Financial Matters

5.1 — Earmarked Reserves

Clerk to report on the detail of the Earmarked Reserves as set out in the attached document.
6. Scout Hut Lease and Grant/Loan Application

Clerk to update committee on latest position.

7. Law and Order

8. Rugby Club/Netball League

8.1 — Use of Ferryfield by the Rugby Club for parking — Clerk to update position including consideration of
the future hiring of the Ferryfield to the Rugby Club which could the options of:

1. Continue with agreement to hire free of charge provided ground conditions are suitable, subject to
agreement by the Club to pay all or a contribution towards the cost of the works

2. That the Council pay for the works and charge the Rugby Club an agreed fee each time it is used — a
comparable rate to hire by the circus would be £100.

3. That the Council refuse any further requests from the Rugby Club to hire Ferryfield for parking.



9. Flood Defences

The Community Flood Plan Exercise will be held in Aylesford village on Thursday 27 June at 11.00am.
Staff and Councillors will need to be involved in this event.

10. Council Vacancies

Following the Election, the vacancies will be

5 Aylesford South 1 Blue Bell Hill 1 Eccles 1 Walderslade.
11. KALC

11.1 - Community Awards Scheme 2019. Presentation to be made to Archie Mitchell at 7pm prior to Parish
Annual Meeting on 21 May 2019. Archie has confirmed attendance.

11.2 - KALC (T&M) Annual Meeting — 23 May 2019 — Clerk to report

12. TMBC/ Parish Partnership Panel Meeting

13. Parish Council Public Relations

Clerk to report on progress with regard to social media and works to Parish website and potential Facebook
page.

14. Committee Structure
Clerk to report
15. May 2019 Parish Council Elections

Election Expense Forms must be submitted to the Returning Officer at TMBC by 28 May 2019.

16. Any Other Business/Correspondence



